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   B International, Inc. is a leading provider of chainsaw accessories—chain, bar 
and sprocket to worldwide marketing, both his product and brand are famous for 
chainsaw customer. There are more and more electrician tools manufacturer moved 
to China with China economic developing and government supporting electrician 
tools development in passed 20 years. Chainsaw manufacturers also do business in 
China, and their spare part manufacturers running with chainsaw companies. 
Development strategy is the key for B International, Inc. to get develop within world 
economic changes dramatically in pass several years. 
 
   This article discussed B International, Inc Fuzhou Company development 
strategy and strategy implementation. 
 
   Chapter 1, I explored the questions why I research this topic and how to discuss 
this topic. And the B International, Inc. Fuzhou company was introduced. 
 
Chapter 2, Three theories were introduced, there are Michal Porter’s “Five 
Competitive Forces Shape Strategy”, “Value Chain” and Robert S. Kaplan and 
David P. Norton’s “Balance Score Card”. 
 
   Chapter 3, B International, Inc. Fuzhou company’s external environment was 
analyses by “Five competitive forces”, and made conclusion that OEM customer is 
the key force for company. 
 
   Chapter 4, article discussed the company’s value chain and compared it with 
competitors and value added in whole value chain. 
 
   Chapter 5, BSC was implemented to draft B International, Inc. Fuzhou 
company’s key indicators. 
 
   Chapter 6, Make conclusion that company shall keep develop to become 
stronger and leaner. 
 
This article presents a real case to emphasize the development strategy is so 
important to B International, Inc. Fuzhou company. 
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 1
第一章 绪论 













B 国际集团公司（以下简称为 B 集团）作为一家全球领先的园林机械工具
配件制造商，其专注于园林机械工具之一的链锯配件锯链、导板和轮毂的制造，
到现在已经有 60 多年①，经历过各种各样的市场风云变幻。B 集团福州工业有
限公司（以下简称 B 集团福州公司）是 B 集团 2005 年在中国成立的第一家全
资子公司，到目前为止也是唯一的一家公司，B 集团在华投资的战略随着 B 集
团福州公司的发展，需要得到调整和完善。本文要探讨的就是 B 集团福州公司
的发展战略，以及 B 集团发展战略的实施方案，以便更好的服务于 B 集团的全
球战略。 
本文将运用波特五力模型相关理论、价值链理论和平衡计分卡工具，结合
笔者对 B 集团福州公司的了解，经过分析和讨论，调整和完善 B 集团福州公司
                                                        















在中国发展的战略，使 B 集团福州公司 终能在中国健康发展，达到维持和提
高产品质量、降低成本、提高市场份额，获得更高的利润。 
















较；在分析中提出 B 集团福州公司的发展战略；针对 B 集团福州公司的发展战
略，讨论制定平衡计分卡，分解战略指标，使之可以衡量和执行； 后对 B 集
团福州公司的战略进行评估。 
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